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August 2006 Area 93 Inventory

On May 5% 2000, Our Area 05 delegate motioned a floor action at the General Service Conference to have
a new Area in Central California. It passed. A new Area, Area 93, was born.

At the November election assembly of 2000, Area 05 & Area 93 held simultaneous elections in Santa
Barbara. One group met in the auditorium and the other in the cafeteria. Officers were elected for the new
Area and in January of 2001, Area 93 had its first stand alone assembly.

After a year of being in existence, several members thought it a good idea to have an assessment of the
Area through an inventory. So, in September 2002, Area 93 conducted its first Area inventory. Then the
ACM as a body considered the output of this inventory and took action based on its findings. This was the
way that officer visitation came about.

Several members thought it would be a good idea to assess the area again and our chairperson presented
this to the area committee members; all agreed to conduct another inventory in 2006. This August ‘06
assembly, we will conduct the Area 93’s second inventory.

Format

As a part of a regular Assembly meeting, the afternoon session will be entirely dedicated to the inventory
process. This inventory has an allotted time of up to three hours.

Six Tables, each with a table “header”, will be available for round table discussion. These headers are the
subject of discussion at that table. Each table will have several questions as they relate to these topics.

Duration of discussion at each table will be 40 minutes. Each individual will be able to visit 3 of the 6
tables (this is an average of 22 persons per table). 5 minutes will be allotted for each rotation for a total
round table time of 2:10 minutes.

We should allow for a 10 minute break between discussions and report backs.
Each table will have a moderator and recorder (preferably from outside the area). At the conclusion of our

round tables each recorder will be asked to give a report back from each of the 6 tables. These report
backs should not exceed 5 minutes each and should be timed.



