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Our Commitment to Carry A.A.’s Message — Enthusiasm and Gratitude in Action

From Your Area 93 Chair:

Greetings fellow Area 93 General Service workers. | have been asked to write a short letter to you all for
this edition of our newsletter. Let me start by saying it is truly a privilege serving as your Panel 59 Chair.
It is a commitment | take very seriously and | will do my best to serve you and our Area.

When | first became a GSR, my sponsor congratulated me and told me that "now you get to play with
the AA grownups!" | had no idea what she meant then but, | do now. Those of us who do the Third Leg-
acy work of General Service are charged with nothing less than insuring the survival of the fellowship.
When our founders created the General Service Conference, it was to turn the responsibility for the
operation of Alcoholics Anonymous over to the members of the fellowship. It is our responsibility to
make sure that the voice of the group conscious is heard at every level so that our message of hope
can continue to be carried to the still suffering alcoholic today, tomorrow and always.

I would like to encourage those of you new to General Service to learn as much as you can about our ~ INSIDE 93 NEWS:
history, read "AA Comes of Age," become familiar with the 12 Concepts, get a service sponsor, and
participate at District meetings and Assemblies on a regular basis. Like pretty much everything else in
our fellowship, the understanding comes when you take the action. The more you participate, the more
you will understand why your participation is so vital. For me, the turning point in my wanting to continue ¢ From Your Area Treasurer
on in General Service came when | saw the "minority opinion" in action. | was attending my first assem- . area 93 contacts

bly, back when we were still part of Area 5, and a motion was made, seconded and discussed. A vote
was taken and | watched as it seemed to pass almost unanimously. Much to my surprise, it didn’t end
there. The Chair asked if the minority wanted to be heard and someone went to the mike and shared « 2009 Calendar
why he had voted against the motion. Then, the Chair asked if anyone wanted to change their vote

based on what they had just heard. Many did and another vote was taken and the motion failed. | re-

member feeling a sense of awe at the process and being so grateful to be part of a fellowship where

such a thing was possible.
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Over the last several years, my awe has only grown. Participating in the "birth" of Area 93 and being a
part of its growth has been a truly humbling and amazing experience. Nowhere else do | get such a
clear sense of "principles before personalities." Serving with all of you, seeing how we struggle to make
sure we are doing the very best we can for AA as a whole and not just ourselves, is a real spiritual ex-
perience and never fails to touch me deeply.

I truly believe General Service is one of the purest forms of practicing the 12" Step. We won’t get many
"ego strokes" from the members of our home groups. Most of the members of our home groups aren’t
all that interested in what we do (although they are glad someone is doing it). But, as "keepers of the
traditions," we serve a critical and vital role in keeping our fellowship strong and alive all around the
world. We don’t do it for praise from our fellows, but out of pure love for being of service to the thing that
saved our lives. Being a "trusted servant" is a precious gift and has enriched my sobriety beyond any-
thing | could imagine. As we "trudge" together this panel, | hope each of you finds the experience as
rewarding as | have and that you will continue to make yourself available to serve in the future. Our fu-
ture as a fellowship depends on those like you being willing to serve.

- Submitted by Sharon G. Area 93 Chair
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From Your Area 93 Treasurer:

As we have been discussing the financial health of Area 93 quite often this year, | wanted to share some quotes from the
pamphlet “The AA Group Treasurer” Please share this pamphlet with anyone that is either serving as, or considering
becoming, a group treasurer. As always, thank you for your continued support of Area 93.

Spirituality and Money

While the work of the group treasurer often involves many details, it is important to remember that the money the treas-
urer oversees serves a spiritual purpose: it enables each group to fulfill its primary purpose of carrying the A.A. message
to the alcoholic who still suffers. This is the fundamental work of A.A., and to continue it the group must keep its doors
open. The group treasurer is an important part of this Twelfth Step work.

Choosing a Treasurer

The position of group treasurer is one of the most responsible positions in any A.A. group. While there is no standard
length of sobriety necessary for a member to take on the position of group treasurer, many groups suggest that the
treasurer should have a reasonable period of sobriety (at least six months to a year or more). It is also suggested that
group treasurers be well grounded in the Twelve Traditions and be familiar with the principles and practices of the group
itself.

Disbursement of a Group’s Funds

The group treasurer is usually the person responsible for paying the group’s routine bills and for keeping accurate re-
cords of the group’s funds. The treasurer needs to be well informed about how the group’s money is spent and should
have addresses and mailing information for all A.A. service entities that the group contributes to.

After the group’s basic needs are met, such as providing for rent, literature, refreshments, and insurance, the group can
participate in the financial support of the Fellowship as a whole by sending money to various A.A. service entities: 1)
their local intergroup or central office, 2) their area and district; and 3) the General Service Office. Many groups provide
financial support for their G.S.R.s attending service functions. These entities use contributions in a number of ways, al-
ways with the aim of carrying the A.A. message to the alcoholic who still suffers.

Treasurer Reports

Most groups request a treasurer’s report and all relevant documentation at monthly or regularly scheduled business
meetings. This way, all group members can stay informed about the financial health of the group, and make group con-
science decisions about how the funds should be spent.

Prudent Reserve

Most groups try to hold a certain amount of money in reserve. There is no predetermined amount for such a reserve, but
most groups try to put aside enough money to cover at least one to three months’ operating expenses. The group itself
usually determines the actual size and scope of the prudent reserve. Our experience shows that an accumulation of A.A.
funds for unspecified purposes beyond a prudent level may divert a group’s attention from carrying the message to the
alcoholic who still suffers. Groups with excess funds are encouraged to support other service entities.

Insurance

Landlords may sometimes ask that A.A. groups carry insurance coverage. Some groups cooperate with the facility
where they meet by purchasing a “rider” in the facility’s liability insurance policy. For information, you may wish to consult
a local insurance agency.

For more information consult the pamphlet, “Self-Support: Where Money and Spirituality Mix,” or the A.A. Guidelines on
Finance. “The A.A. Group” pamphlet discusses the role and qualifications of treasurers and how they fit into the A.A. ser-
vice structure. These items may be obtained by contacting the General Service Office in New York or going on the
G.S.0. Web site at www.aa.org

- Submitted by Danny G. Area 93 Treasurer
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Central California Area Assembly (C.C.A.A.) Area 93

DATE: EVENT:

January 18 Area Assembly

February 15 ACM 1 All DCM, Area Committee Chairmen and Officers attend

February 21 4 Area DCM Sharing Session T includes Areas 5, 8, 9 and 93.
This year it is hosted by Area 08 in Oceanside

March 6 -8 PRAASA 2009 i Oakland, CA

March 14 -15 Pre- Conference Workshop and Area Assembly

April 19 ACM i All DCM, Area Committee Chairmen and Officers attend

May 17 Area Assembly

June 13 Budget setting meeting

July 19 ACM i All DCM, Area Committee Chairmen and Officers attend

August 16 Area Assembly, Simi Valley

October 11 FORO, San Luis Obispo

October 18 ACM i All DCM, Area Committee Chairmen and Officers attend

November 15 Area Assembly

December 20 ACM i All DCM, Area Committee Chairmen and Officers attend
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